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US Army

• 2,131 Stryker Light
Armored Vehicles

• 10 vehicle
configurations

• Requirements-type
contract

• Initial ICV delivery
Feb 02 - achieved
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Nuclear Biological Chemical Mortar Carrier Medical Evacuation Anti Tank Guided Missile



Program Challenges

• Typical Program Challenges
– Schedule
– Performance/Technical
– Cost
– Risk

• In addition:
– Accelerated program
– Fielding a capability – not just a piece of equipment
– Increased worldwide instability



Number One Priority: Schedule

Other Key Challenge

• Managing the Partnerships

Biggest Challenge: Schedule, Schedule, Schedule…

Management Challenges
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Contractor Team Structure



Vehicle Design Hull Fab Assembly Procurement
U L

ICV GM GD GM GDGM Shared
CV GM GD GM GD Shared

ATGM GM GD GM GD Shared
ESV GM GD GM GD Shared
RV GM GD GM GDGM Shared
FSV GM GD GM GD Shared
MC GD GD GM GD Shared

MEV GD GD GM GD Shared
NBC GD GD GM GD Shared
MGS GD GD GM GD Shared

Supportability:  GM Shared  GD
 FSR Training  Fielding Team

 TMDE Provisioning  Site Management
 Equip Spt Spares  IETMs

Tech Manuals

Work Share Summary



GD Anniston Operations     GD Lima Army Tank Plant

DDGM LAV
       Production Facility

Partnering in Action
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GM - 100%
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GM Canada
(London, Ontario)

• Structure Fabrication

• Final Assembly

Watervliet Arsenal

• MGS M68A1 Cannon

Allison Transmission

• IAV Transmissions

Anniston Army Depot

• Paint & Ship

Caterpillar

• IAV Engines

TRW

• C4ISR

• FBCB2

SEI

• STRIKER

Rockwell

• GPS

Raytheon

• ITAS/IBAS

• LRAS3

• DVE

GDLS-Lima

• Upper Hull Structures

• MGS Turret

GDLS Anniston

• Final Assembly

*Blue denotes GFE / ASIOE

• CACI

• NBCRS

Ares

• MGS Autoloader

Demmer

• Turret Structures

Santa Barbara Research

• Fire Extinguisher

GDLS

• Engineering

Trimble Nav

• GPS

GM/GDLS LLC

Germany

• Armor (IBD)

Norway

• Weapon Mount (Kongsberg)

Israel

• 120mm Mortar (Soltam)

Great Britain

• Mine Plow/Roller
(Pearson)

Partnering In Action - IAV Key Sites

GM Defense

Goleta

•C4ISR

•ATGM

5th BCT

Hawaii

3rd BCT

Alaska

6th BCT

PA NG

1st & 2nd
BCT

WA

4th BCT

FT Polk, LA



Introducing the Stryker

• The IAV was formally
unveiled and named
Stryker at the AUSA
Winter Symposium in Ft.
Lauderdale, FL on
February 27, 2002



Current Status

• The Stryker is being delivered to the US Army
on schedule

• Initial four (4) Stryker Infantry Carrier Vehicles
(ICVs) were delivered in February at GM
Defense factory in London, ON

• Delivery of Stryker vehicles from Anniston Army
Depot will commence in March 2002 in addition
to London, ON



BCT= Win / Win

• Two Allies

• Two Companies

• Government and Contractors

• Support Organizations and Suppliers

• Multiple Locations

Not Only are We Managing the Contract, 
We are Managing the Partnership

Not Only are We Managing the Contract, 
We are Managing the Partnership

Partnering in Action

Government &

Contractor

Partnership


